DRAFT

WATERBEACH PARISH COUNCIL
Minutes of the Extraordinary meeting held on Wednesday 27 March at 7.30 pm at the Old Pavilion, Waterbeach.
THOSE PRESENT/APOLOGIES FOR ABSENCE

Present:  Cllrs: M Bavester, S Bunning,  J Cornwell, I Gilzean, A Grant, K Grant, C Howlett,  M Howlett, J Newell,  B Willams, J Williams (Chair), M Williamson
Apologies;  Cllr N Seamarks
In attendance: C Whitehouse

24/168 	OPEN FORUM

A member of the public sought clarification on where to address emails in the absence of the Clerk as she had not received replies to emails sent.   The Chair confirmed that emails should still be addressed to the Clerk, and copied into the Chair, as incoming emails were being monitored.
The member also queried the 8-day notice period for the Agenda for items 24/170 c) and d) – this was also clarified at the meeting.

24/169 	MEMBERS’ INTERESTS

None declared.

24/170	YEAR END FINANCIAL MATTERS

a)  Council to receive and consider the report from the Internal Auditors for the year 2022/23.

The Chair stressed they needed to use the report from the Auditors as a starting point for the Council to come together to deal with the current issues.   The Chair, along with new Councillors were on a learning curve and this was an opportunity to learn, rectify and the whole Council to move forward in a better place for future years.

It was decided to take each box on the form individually for discussion and to respond as to whether, or not, the Council agreed with the Auditors findings.   It was noted that not all Councillors had been present throughout the process.

Box B – Financial Regs.

Auditor Comments:
The July 2022 payments schedule was not published.  Quotes and tenders are not always obtained in accordance with the financial regulations. Hard copy invoices are not marked as approved.  Purchase orders are not always completed in accordance with the financial regulations. It appears that a number of different councillors can approve payments by email, this process should be formalised.  VAT returns are not filed in a timely manner.

Council Response:
The Council would like to see evidence of which items the Auditor is referring to regarding ‘no quotes’ as it felt quotes were raised as were Purchase Orders.  
The Council does have a system for recording Email Authority for all bank payments which are done by any 2 of 4 Councillors registered with the bank to carry out payment authorisations.
VAT claims – due to the set up of the online system being held on the Finance laptop these have lapsed due to the laptop being off site.   System to be set up on Office PC going forward. 
Despite the above the Council recognises the need for improved processes and procedures to be put in place going forward.

Action:  Finance laptop issues around passwords to be addressed CW/AG.

Box C – Risk Assessments

Auditor Comments:
We understand a number of Risk Assessments have been prepared, these are not all available on the website. Also, as identified by PKF, there is insufficient reference to risk management in the Council agendas.

Council Response:
The Council recognised the need for the Risk Management to become a standing item on the monthly Council meetings going forward.  Risk Assessments need to be updated, approved and loaded on to the Council website.  The meeting agreed that there was a need for external support on this issue to get the Council where it needs to be.

(Action:  External support to be sourced – MW to approach contact)

Box D – Budget Process

Auditor Comments:
Agreement of precept was included on agenda 01.02.22.  The financial regulations state this should be agreed no later than the end of January.  Budget set predicted a dficit of £76,152, however, the final figures show a smaller deficit.

Council Response:
The Council recognised the need to have draft budgets raised earlier going forward.  The budget process should be started end of November for budget approval December/January.  The Council has been understaffed and more support is required to ensure tighter procedures going forward.  The Council had come in under budget as projects had not been actioned.

Box E – Full compliance.

Box F – Not Applicable

Box G – Salaries/PAYE/NI Requirements

Auditors Comments:
Timesheets are not being prepared therefore no evidence of hours being reviewed or approved before payment, signed contracts were not in place for all empoyees.

Council Response:
Timesheets are completed for all overtime hours undertaken by Council staff.  Staff Contracts for staff were not available on the day of the Auditor visit as they are held by the Clerk.  Further advice from HR Consultants required.

Action:   Availability of Staff Contracts of Employment/Employment advice from CAPALC (JN)

Box H – Asset Register

Auditors Comments:
A number of assets were missing from the register.  There were also assets included twice.  The register also includes such items as ‘unspecified grounds equipment’ and ‘library equipment’ with no additional detail which makes it difficult to properly  account for items.

Council Response:
KG reported that a number of items purchased for the library were no longer in use but had not been removed from the Asset Register.   The recent ‘break-ins’ and re-purchase of items may reflect a double entry.
The Council recognises a thorough review of the Asset Reister is needed to bring it up to date.

Action: Council to action.

Box I – Year End Bank Account Reconciliations

Auditors Comments:
Payments which were approved but not issed at the period end were incorrectly recorded as outstanding payments on the bank reconciliation.

Council Response:
The Council accounts are normally paid on monthly system whereby accounts are approved at the following PC meeting eg March accounts are approved at April meeting for payment.  Unpaid cheques are not presented as uncleared payments.  Any necessary adjustments to reflect this are made outside of Scribe (accounting system).  Going forward all end of year payments will be reflected in the March bank reconciliation.  All bank reconciliations are up-to-date and presented at the monthly PC meetings.  The Council therefore contests this point.

Box J – Year End Accounting

Comments reflected above for Box I

Box K – Not Applicable

Box L – Not Applicable

Box M  - Accounts and Audit Regulations

The Council recognises the late submission and late publication of the financial report.

Box N - Reflected above for Box M.

Item 2 – Further Weaknesses Identified

Declaration forms for appointment – file to be set up (Action: Clerk)

Leases – Tillage Hall and Beach Club leases to be brought to Council (Action: WPC)

Bank Accounts – named person on some accounts to be updated to reflect the Clerk. (Action: Clerk)
 
Website to reflect copies of all meeting minutes.  (Action: Clerk)

Burial fees to be reviewed annually (Action: WPC)

Appointment of RFO (Action: WPC)

AGR Renewables – Needs follow up (Action: WPC)

Deal with highways bill regarding zebra crossing (Action: WPC)

b) Council to agree a response to the Internal Auditors findings.

The meeting Proposed that the Council accepts the findings of the Internal Auditor subject to the comments put forward by the Council at this meeting.

Proposer: Cllr J Williams   Seconder: Cllr M Howlett            In favour: 8 Abstentions: 4

c) Council to note the Public Interest Report issued by the External Auditor

The Chair has sought clarification from the External Auditor as an extension was granted to WPC.   The Council is very aware of the need to recruit an RFO to support the Council and ensure end of year accounts are dealt with in a timely manner.

d) Council to discuss actions required to respond to the Public Interest Report

Resource is urgently needed to support the Council at the current time.

Action:  MW to draft Statement of Governance.

The meeting closed at 9.35 pm.


Chair: ……………………………………………………………..    Date: …………………………………………….










